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Supply Situation for the Fourth Quarter of 1954.

25X1
Lignite Briquettes.

The resolution of the Presidium of the Council of Ministers of 23 September
1954, regarding measures for the supplying of industry and the population
with solid fuel, contained a production figure for the fourth quarter of
1954 of 13,199,600 tons. The plans of the various!plants which were
available to the Marketing Departiment for Coal (Absatzabteilung Kohle)
agreed with this figure. However, a check on the Marketing Plan (Absatzplan)
for the period 1-10 October 1954 indicated that the plan was lacking approx=-
imately 65,000 tons for fulf ause of this situation, anéd
because the Briquette Produ the third quarter of 1954 lacked
about 265,000 tons for fulf pus difficulties arose in the
supplying of industry. The the population previded for im
the third quarter could no there was a lack of 147,000 tons
for fulfillment even thoug ons (Kontingente) had been reduced
from 2,704,000 tons to 2,084, This third quarter produttion
deficit was written into the fourth quarter plan by the State Committee

for Material Procurement; this amounted to making up the third quarter
production deficit in the fourth quarter, since the missing amounts could
not be drawn from any other section of industry. In addition, the Main
Administration for Liquid Fuels indicated that there existed a difference
of 90,000 tons between its allocation and actual demand. It must also be
noted that the allocations will be exceeded by about 40,000 tons in the
Main Administration for Lignite if the miners draw all the extra coal
(Deputate¥ allotted to them up to 31 December 1954.

Screened Coal (Siebkohle)

According to the Materiel Balance (Materialbilanz) of 23 September 1954,
the following productiocn was provW;s ;,ii;z,ooo &s,, .ihe Main
Adninistration for lifjmite and 3, tems Wy We ’
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The plants under the Main Administration for Lignite delivered a total of
2,941,000 tons, i.e. there was an underproduction of 596,000 tons.
Accountings of the produetion of the Main Administrations for Power,
Heavy Chemistry, and Liquid Puels were not available to the Marketing
Depariment for Coal as of 14 October 1954, The production deficits affected
exclusively the allocation for trade and supply (Handel und Versorgung) o

The planned amount for the fourth quarter, according to the Main Administration
for Lignite, showed a quota of 390,500 tons for the period 1-10 October 1954.
Of this amount,, 287,400 tons or 73.6%, were realised, i.e. a production

deficit of 103,800 tons. Since no moticeable increase in production of
sSiebkohle could be attained, it would be impossible either to deliver the
fourth quarter allocations to the population or to make up the production
deficits of the third quarter of 1954. The Change~Over Plan (Umstellungs~
programm) of various industrial branches from briquettesto $jebkohle and
especially the increased demands of the Reichsbahn thus could not be

fulfilled, :

Lignite Dust (Braunkohlenstaubd)

According todddsa available to the Marketing Department for Coal, the

various plants had offered to produce a total of about 200,700 toms of lignite
dust. Since, according to the resolution of the Council of Ministers of

23 September 1954, the planned quotas for lignite dust were not fulfilled,

the Marketing Department was to abide by the msteriel balance of 28 Mey 1954,
which called for 222,600 tons to be divided among the individual allocation
holders (Eontingenttraeger). Because of an increase in the requirements of
it® own enterprises, the Main Administration for Lignite will have lskiain

in the amount of 7,000 tons on the operating reserve of 11,200 toms es~
tablished in the materiel balance of 28 May 1954. 4s of 10 October 1954,
there existed a difference of 17,000 toms between offered productiom and the
requirements of the consuming induetries. Since the produotion deficit in
lignite dust could not be made up from other fuels, it was necessary for the
Marketing Department for Coal to exclude the Reichebahn from the lignite

dust delivery program. This measure, however, did not afford any considerable
relief to the supply problem, since the VEB Mineraloelwerk Luetskendorf was

to close down for repairs from 1T to 26 October 1954, and instead of its
average daily production of 10 freight cars of lignite dust, it would not

be placing any lignite dust at all at the disposal of the Marketing Department,

Crude Lignite

The materiel balance or 28 May 1954 was to be the basis for the distribution
of crude lignite. The figure contained therein was 49,714,600 tons. The
production offers from the various plants totalled 48,389,500 tons, i.e. a
difference of 1,315,100 tons. According to data available to the Marksting
Department, produetion deficits were as follows: 207,400 tons in the Main
Administration for Lignite; and 1,107,700 tons in the Main Administration
for Liquid Fuels. The Central Department for Planning showed the following
figures for the deficits:407,400 tons in the Main Administration for Lignite;
and 507,000 tons in the Main Administration for Ligquid Fuels. However, the
totals of the production deficits were identical. In the resolution ef
23 September 1954, there was no allogation established for the Ministry for
Heavy Industry. It consequently was necessary to assume that the amount of
44,288,000 tons established in the Materiel Distribution Plan of 28 May 1954
bk ggiired. An agreement reachsd with the Central Department for
. - The minimum amounts for individual
:resolution of 23 September 1954 totalled
bns in the materiel balance of 28 May 1954.
Jetober 1954 appeared as follows:
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The production deficit as based on the

materiel balance of 28 May 1954 1,315,000 tons

Increased allocations according to the ;
rgéolution of 23 September 1954 o 1,023,000 tons

The amount which must be delivered to
the VEB Kombinat Eapenhain in the

fourth quarter - ‘ ;400,000 tons .

Thus, a total production deficit as against the

needs of the various allocation holders of '2,736,000;£6ns

(The production deficit noted in para. 2 above for_§1ghkghlg is included
'in tYis total production deficit for crude lignite), "

The supply situation as of-10 October 1954 was evidenced in the fact that

25X1

25X1

complaints regarding. insufficient deliveries of crude lignite were constantly

inereasing. According to data available to the Marketing Department for
Coal, the Crude Coal Distribution Plan showed a deficit of 348,000 tons in

the period 1~10 October 1954. Significant production deficits in the

categories of pit coal, piltecoal coke, lignite low-temperature ooko, lignite
fiigh-temperature coke (BHT), and dry coal (Trockenkohle) did not exist at

that time. Also, because of nonwacceptance of BHT cokd by. the metallurgical
‘tndustry, 200 tons of this coke were boing shipped daily to the waste dumps.

As a result of the belated start of pperation of Trommel 4 in the VEB Trocken~-

kohle=Anlage Beuna, it would not be possible to fulfill the existing orders

on schedules

An adjustment of the abovewcited production deficits in the categories of
lignite briquettes, Siebkohle, lignite dust, and crude lignite could not be
made through operatiopz% (operativ) procurement measures of the Marketing

Department. Thersfore, a request was made to Minister Selbmann for a decision

on which consumers would have to absorb decreases in their allocations.
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agreed with this figure. However, a check on the Market Plan (Absatzplan)
for the period 1-10 October 1954 'indio ted that the plan was lacking approx-
imately 65,000 tons for fulfillmoqth Bgcause of this sitpa.tion, and
because the Briquette ProductiosP1lk fer the third quamtey of 1954 lacked
about 265,000 tong for fulfillment, ae’&s difficulties arose in the
supplying of industry. The deliveries to the population provided for in
the third quarter could not be met since there was a lack of 147,000 ions
for fulfillment even though the allocations (Xontingente) had been reduced
from 2,704,000 tons to 2,084,000 tons. This third quarter production
deficit was written into the fourth quarter plan by the State Committee

for Material Procurement; this amounted %o making up the third quarter
production defigit in the fourth quarter, since the missing amounts could
not be drawn £#m any other section of industry. In addition, the Main
tdministration for Liquid Fuels indicated that there existed a difference

of 90,000 tons between its allocation and actual demand. It must also be
noted that the allocations will be exceeded by about 40,000 tons in the
Mein Administration for Lignite if the miners draw all the extra coal
{Deputaie) allotted to them up to 31 December 1954

Screened Coal (Siebkohle)

sccording to the Materiel Balance (Materialhnilanz) of 23 September 1954,
the foliowing pruéuciion was provided for: 2,537,000 itcas ty the Main 25X1
Adainistraticn for lifnite and 3,710,000 tons by the entire Hinistry.
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‘he plan*s under the Kein idministration for Lignite delivered a total of
7+941.000 tona, i.e. there was an underproduction of 596,000 tons-
wecountings of the production of the Yain idministrations for Fower,

deavy Chemistry. and Liguisd Fuels were not available to the Karketing
Department for Coal as of 14 Cotober 1954, The production defieits affectad
wxelusively the allocation for trade and gupply {Handel und Versorgung).

The planned smount for the fourth guarter, according to the Main Administration
Tor Lignite, showed a quota of 390,500 tons for the period 1-10 October 1944
Of this amount, 267,400 tons or T3.6%, were realized, i.e. a production
deficit of 103,Q00 tons. Since no noticesble increase in production of
Jdebkoble could be attained. it would be impossible eithor to deliver the
ourtlh guarter a ocations, to the population or to make up the procduction
deficits of the éﬁird quarter of 1954. The Change-Over Plan (Umstellunga -
programm) of varigus industrial branches from briquettes to Jjehkahle end
vspecially the increused demands of the Reichsbahn thus could not te
fulfilled. ‘

E " . ! -
lignite Dust (Brﬁxkohlenétauf))“; *

sccording to dute aveilable to the ﬁarke%}ng Depgrimént for Coal. the

various plants hfid offered to preoduce a “¥otel of ‘about 200,700 tons of lignite
dust. Since, according to the resciution of the Gouncil of Ministers of

¢3 September 1954, the planned quotas for lignite dust were not fulfilled,

the Marketins DMpartment was to abide by the materiel balance of 28 May 1954,
which called for 222,600 tons to be divided anong the individual allocation
holders (Kontingentﬁraeger)n Becanrse of an increase in the requirements of
113 own enterprises, the Main ..dmini8tration for Lignite will hove a . laim

in the pmount of 7,000 tong on the operaniting reserve of 11.200 tons es-
tablished in the materiel belance of 28 May 19%54. 4s of 10 October 1954,
there existed a difference of 17,000 tons between offered production and the
raquirements of the consumihe industries.” Since the production deficit im
lignite dust could not be made up from other fuela, it was necessary for the
Farketing Department for Toal (o exclude the Reichsbahn from the lignite

duat delivery program. Thieg measure, however, did not afford any considersble
ralief to the supply problem, since the VER Mineraloelwerk Luetzkendorf was

to clese down for repairs from 17 to 26 October 1954 and insteud of its
wrerage daily production.o$ 10 freight cars of lignite dust, it would noi

ve placing any lignite dust at all at the disposal of the Marketing Departmeni

Srude Lipnite

Tne meteriel balance or 20 Hay 1954 was to be the basis for the distribution
o8 orude lignite. The Picurs contained therein was 49,714,600 tons The
reoduction offers from the various plents totalled 48.389,.50C tons, i.e- a
dorference of 1,315,100 tor sgeording to data available to the Marketing
Jepartment, produetion deficiis were as follows: 207,400 tons in the ¥ain
cupinistratlion for Ligniie; snd 1,107,700 tons in the Xein sdministration

cor laguid Fuels. The Central Department for flenning showed the follewing
Sigures for the deficitaes407,400 tons in the Main sdministraticn for Lignite;
and 907,000 tons in the Main fdministration for Liquid Fuels, However, ths
nwetals of the producticn deficite were identical. In the resolufion of
Taptember 1994, th no alilecation established for the Ministry for
vy Industr, . It consequently was necessary to assume irat the amount of
¢4.288,000 tors establiched in the Nateriel Distribution Plap of 28 HMay 1954
reuld be required. L sgreement resched with the Ceniral Department for
Lateriel Frocurement confirmed this. The minipum amounts for individual
scheduled cousumers estzblished in the resolution of 235 Saptember 1954 totalled
L 025,000 tons more than the allocations in the materiel balance of 28 May 1954
thus, the muteriel balapse as of 10 October 1954 appesred as follows:

22

Approved For Release 2008/07/18 : CIA-RDP80-00810A006200100002-3

25X1



Approved For Release 2008/07/18 : CIA-RDP80-00810A006200100002-3

. DRSS
- [ 25X1
.3
The production deficit a¢ based on *the
materiel balance of 28 Moy 1954 1,515, 000 tens
Increased allocations according to the
resolution of 23 Septembar 1964 1,023,000 tons
“he anount which musl be delivered teo
the VES Yombinat Zapenhuin in thae
Vourth guariver 400, C00 tons

husy a f2tal orodug cit as egainst the
weeds of the varionsg helders of 2,738,000 tona

pera. 2 obove for Jiehkohle is included
for crade ligaits).

%+ Yhe supply situation cu of 10 Ootober 1954 wus evidencod in She fact that
couplaints regarding insufiicient deliverzes of ¢rude lignite ware constantly
msreasing.  Lccording to data avsilable to the ¥arketing U3 rétment for
Coai, the Crude Coal Distribution rian showed a deficit of 23,000 tonag in
the period 1-10 October 19454 . Significant production deficits in the
categories of pit cosl, pit-zoal cokc. lignite low-temperature coke, lignate
high-temperature coke (BHT). end dry coml (Trockenkohle) did not exigt at
that time. 4lsc, hecause of non=-scceptance of DAT coke by the metellurgicsl
industiry, 200 tons of this coke were being shipped daily o 4he waste duzps -
% a result of the belate! start of operaticn of Tromzel 4 in the VEB Trockarn
koble-fnlage Beuna, it would not be possible to fulfill tie existing orders
¢n schedule

b An adjustment of the above-cited production deficits in the categories of

lignite briguettes, Siebkohle lignite dust, and orude lignite could not be
nade through operationay !operativ) procurement measures of the ¥arketing
Department. Therefore, o request was made to Minister Selbmann for a decision
on which consumers wonld have to ahsorb decreasses in their sllocaticns

25X1

SECRMY

Approved For Release 2008/07/18 : CIA-RDP80-00810A006200100002-3



